




























 Keystone Villas Condo
 Profit & Loss Budget vs. Actual

 January through December 2017

Jan - Dec 17 Budget $ Over Budget % of Budget
Income

Income
Application Fees 210.00
Electricity Service Retail 4,800.00 4,800.00 0.00 100.0%
Interest Income 0.00
Late Charge 650.00
Monthly Assessment - Fees 239,024.40 241,424.40 -2,400.00 99.01%
Monthly Reserve 15,603.60 14,403.60 1,200.00 108.33%
Parking Space Lease 3,920.00
Parking Decal - Gate Remote 1,025.00 1,440.00 -415.00 71.18%
Pet Deposit 1,233.00
Violation Fee 0.00

Total Income 266,466.00 262,068.00 4,398.00 101.68%
Other Income

Building - Keys Entry 600.00
Total Other Income 600.00

Total Income 267,066.00 262,068.00 4,998.00 101.91%
Gross Profit 267,066.00 262,068.00 4,998.00 101.91%

Expense
Administrative

Bad Debt Expenses 0.00 7,500.00 -7,500.00 0.0%
Bank Lock Box Fees 1,188.00 1,010.00 178.00 117.62%
Bank Service Charges 284.04 504.00 -219.96 56.36%
Commission Expense 2,905.53 3,050.00 -144.47 95.26%
Finance Charge Line Of Credit 407.70 1,080.00 -672.30 37.75%
GYM Equipment/ Repairs 399.43 675.00 -275.57 59.18%
Licenses and Permits 125.00 125.00 100.0%
Office Maintenance & Supplies 910.35 800.00 110.35 113.79%
Postage And Delivery 291.06 450.00 -158.94 64.68%
Printing and Reproduction 233.26 0.00 233.26 100.0%

Total Administrative 6,744.37 15,069.00 -8,324.63 44.76%
Contract Service

A/C Service 3,850.00 3,600.00 250.00 106.94%
Elevator Service 15,054.48 15,054.00 0.48 100.0%
Fire Alarm Service 385.20 385.20 0.00 100.0%
Garage Doors  Service 0.00 700.00 -700.00 0.0%
Gym  Equipment Service 1,646.71 1,410.00 236.71 116.79%
Janitorial Services 21,000.00 21,000.00 0.00 100.0%
Landscaping Service 3,768.14 4,616.00 -847.86 81.63%
Pest Control Service 1,467.50 1,578.78 -111.28 92.95%
Pool Service 3,000.00 3,600.00 -600.00 83.33%

Total Contract Service 50,172.03 51,943.98 -1,771.95 96.59%
Depreciation Expense 3,877.00
Insurance

Bond - Crime 669.00 669.00 0.00 100.0%
Directors & Officers 1,013.75 958.00 55.75 105.82%
Liability Insurance 6,293.55 6,135.00 158.55 102.58%
Property Appraisal 0.00 300.00 -300.00 0.0%
Property Insurance 34,897.06 36,670.00 -1,772.94 95.17%
Umbrella Excess Liability 1,080.65 1,100.00 -19.35 98.24%
Workers Compensation 736.25 710.00 26.25 103.7%

Total Insurance 44,690.26 46,542.00 -1,851.74 96.02%
Interest Expense 0.00
License, Inspections & Permit

Alarm Fire Annual Certification 428.00 428.00 0.00 100.0%
Annual Corporate Report 61.25 62.00 -0.75 98.79%
Back Flow Inspections 1,135.00 255.00 880.00 445.1%
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